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Why 4th Sector Organisations?

Problems:
• Clients & Shareholder Pressure

• E!ciency / E"ectiveness (Costs)
• Speed and Global - outsourcing /loss know how
• Image: Credibility / Social Responsibility
• Sound ethical fair Management
• Pressure from environment/public 
  to be more transparent

Problems:
• Cost Pressure vs. Service Public
• E!ciency / E"ectiveness - get rid of bureaucracy
• What to keep what to privatize?
• Social and health tasks, Support for the poor
• Educational pressure – scissors / digital divide
• loss of security – no more jobs for life
• Democracy – slow moving, critical citizens

Problems:
• Cost Pressure – more tasks from the state
• E!ciency / E"ectiveness - get rid of overhead
• Focus and bundle help e"orts
• How to create own income - is profit bad?
• How to find volunteers? Professionalise work
• Pressure to fundraise - selling your soul to the devil?
• old Foundations too heavy vehicules
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